


































































































































 

BEHAVIORS OF OUT-GROUP, 
NON-POWER GROUP, TARGET GROUP 

 
 
 
 
1. SYSTEM BEATING--When people do not feel part of a group, or powerless, one response is 
to try to beat the system. For example, a woman may plead helplessly to a man, "Could you help 
me lift this heavy thing?" in order to try to make something happen. System beating may involve 
manipulating guilt and shame in power groups. Acting dumb and being invisible are ways of 
beating the system. 
 
2. BLAMING THE SYSTEM--One response of the non-power group to the power group is to 
blame the systen for all of the problems that exist in the world. For example, black unemployment 
is due to white racism. The TV character George Jefferson is an example of a character who 
blames the system for everything. (He is a counterpart to Archie Bunker, who is always blaming 
the victim.) The blamer of the system refuses to take personal responsibility and is left in a state 
of perpetual inaction because, "Since the system is at fault and since I can't change the system, 
nothing can be done." 
 
3. AVOIDING CONTACT--The non-power group may avoid contact with the power group 
because of distrust. There may be a great deal of anger behind feelings that "all whites are 
terrible" or "all white males are bad". There may be many reasons for avoiding contact including 
assumptions about the power group. 
 
4. DENIAL OF DIFFERENCE--For the non-power group person to say we are all the same is 
also to deny his/her own humanity and experience and pain. The extreme example of this is the 
"Uncle Tom" for whom everything is okay, no problems. If a woman is called "one of the guys" 
there is a confusing implication that she is not different from the men, when she really is, which 
is a denial of her. But there is the implication that she's okay, because she is "one of the guys", 
that is, not like a woman. 
 
5. LACK OF UNDERSTANDING OF POLITICAL SIGNIFICANCE OF RACISM, 
SEXISM…--The non-power person may not see the ways that the larger system is hurting herself 
or himself. The non-power person may not understand the oppression that exists in jobs, housing, 
or realize that a person is more than just an individual. This lack of understanding can lead to 
intense anger, pain, and drug and alcohol abuse. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

%

Adapted by Creative Response to Conflict from Althea Smith of VISIONS, 68 Park Ave., Cambridge, MA 02138 

[%!"\CPH]\%"\=^O0=\%PO%!O0Z_H!P4%H0!<%

 

63



 

BEHAVIORS OF IN-GROUP, 
POWER GROUP, NON-TARGET GROUP 

 
 
 
 
1. DYSFUNCTIONAL RESCUING--When someone who has power over another person helps 
that person to a point where the person cannot operate independently, the power person may be 
dysfunctionally rescuing. There is an implication that "You need my help." For example, a 
student who is given a better grade than earned may be experiencing dysfunctional rescuing. 
 
2. BLAMING THE VICTIM--After being rescued, the rescued individual does not have a solid 
foundation. For example, the female construction worker is rescued by the male construction 
worker. Then, when she is unprepared and cannot do a job, she is blamed. The stereotype is 
reinforced, "See, women aren't cut out for construction work." Blaming the victim often follows 
dysfunctional rescuing. 
 
3. AVOIDING CONTACT --Often, because of fear of awkwardness or fear of making a mistake 
or doing something wrong, people in power groups don't really have any contact with people in 
non-power groups. Power group people may not see what is to be gained by involvement and 
they may not be aware that they, rather than the non-power group, can choose what level of 
involvement they want. Avoiding contact can also result in thoughts such as, "I'm not racist--how 
can I be racist, I don't even know any people of color." 
 
4. DENIAL OF DIFFERENCE--Just as avoiding contact is a form of not dealing with conflict, so 
can thinking, "We are all the same," be a form of denial. To only see our similarities is to deny a 
person's humanity and experience of difference. To not acknowledge a person's pain over their 
difference is to dismiss them and to not see who they are. When a person says, "I'm color blind," 
they often are thinking, "I'm not racist" but to not see a person's color can also be a form of 
dismissal. Or, for a heterosexual to say, "Gay people are just people", is to deny the invisibility of 
lesbians or the violence that threatens gay men. 
 
5. DENIAL OF POLITICAL SIGNIFICANCE OF RACISM, SEXISM…--Often when we do 
work very hard on our own racism, sexism, ageism, or other "isms", we tend to focus on our own 
reality. "If I don't experience racism, then it doesn't exist." We are left with a feeling of safety that 
"All is fine with the world," and that allows us to forget about the harsher forms of 
institutionalized racism, sexism, and other "isms". 
 
 
 
 
 
 
 
 
 

%

%

%

%

%

Adapted by Creative Response to Conflict from Althea Smith of VISIONS, 68 Park Ave., Cambridge, MA 02138 

[%!"\CPH]\%"\=^O0=\%PO%!O0Z_H!P4%H0!<%

64



65



66



67



68



69



70

























































"]" STATEMENTS 

Below are examples of the types of statements which might be made when the situation calls for 
making a statement to a person who is important in your life--who you trust and care for--but who 
is causing a personal problem for you. 

"YOU" STATEMENT-- "You creep! You"re late." 

DISGUISED "YOU" STATEMENT--"I feel upset when you're late." 

"I" STATEMENT--"I feel hurt when I have to wait because I feel ignored." 

THESE ARE CHARACTERISTICS OF "YOU" STATEMENTS AND "I" STATEMENTS: 

"YOU" STATEMENT 

attacks 
blames 
no feelings identified, just anger 
doesn't say why 

"I" STATEMENT 

doesn't attack 
tries not to blame 
feelings identified 
says why 
objectifies 

SPECIAL QUALITIES OF "I" STATEMENTS WHICH MAKE THEM APPROPRIATE WHEN 
DEALING WITH SOMEONE YOU REALLY CARE ABOUT: 

"I" STATEMENTS ... 

-A POSITIVE WAY OF GIVING NEGATIVE FEEDBACK 

-ARE EFFECTIVE WHEN THERE IS SOME TRUST AND 
CONNECTION, SUCH AS WITH A FAMILY MEMBER 
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WAYS OF DE-ESCALATING CONFLICT 
OR POSSIBLE VIOLENCE 

1. Speak softly. 

2. Speak slowly. 

3. Be aware of your body language 
---Use appropriate eye contact 
---Relax, take a deep breath 
---Have your legs and arms uncrossed 
---Sit or stand at eye level, not up or down 

4. Keep thinking, "We can find a win/win solution to this problem." 

5. Ask for a break if you need it--take time out to cool down. 

6. Use "I" messages or statements 

7. Repeat and try to clarify ... "Could you explain that to me again? 
"I think I heard you say .. "; I'm not sure but it sounds like you .. ". 

8. Be aware of your choice of words. 
Words that escalate a conflict are: never, always, can't, won't, 
don't, should, shouldn't, unless, better not, etc. 
Words that de-escalate a conflict are: maybe, what if, I feel, it 
seems like, I think, sometimes, perhaps, I wonder, etc. 

9. Affirm the other person's needs and point of view, i.e ... , 
"It sounds hard for you to ... ", or "I appreciate your situation .. " 

10. Ask open-ended questions which cannot be answered by "Yes" or 
"No." Instead of, "Did Ricky hit you?" you could say, "Can you 
tell me what happened?" 

11. Check what is happening with yourself. 
Is your voice calm, relaxed, and in control? 
Are you really listening? 
What is your body language communicating? 
Are you brainstorming possible solutions? 
Are you thinking about the other person's point of view? 
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